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Customer Profile:

Probuild Constructions has built an unprecedented
track record, named as Master Builder of the Year
for an unprecedented three years out of seven,
including winning the coveted Occupational Health
and Safety award.

Business Challenge:

The need was recognized for a framework to
manage all health, safety and environment activities
on construction sites, given the complexities and
significant legal implications of the activity.

Solution:

CMO COMPLIANCE, the Compliance Management
Solution was implemented to provide a complete
electronic management system to monitor health,
safety and environment on construction sites.

Benefits:
¢ Increased Health and Safety
Reduce Risk
Reduced Costs
Increased Competitiveness
Improved Business Control
Secure development and deployment
environment
Platform for strategic growth

Software

Microsoft .NET framework
Microsoft ASP.NET 2.0
Microsoft SQL 2005 Server
Microsoft SQL CE Server
XML Web services
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CMO COMPLIANCE &
Probuild Constructions

Handheld Health, Safety and Environment!

Introduction:

Probuild Constructions commissioned CMO Global to implement CMO COMPLIANCE, the
Compliance Management Solution to manage health safety and environmental compliance on
construction sites.

The new solution, which introduces the deployment of mobile devices to capture and review
data for health and safety inspections, is transforming the construction industry. The solution
which was designed, developed and implemented by CMO Global is centred around the
Microsoft.NET framework.

Background:

Probuild Constructions has built an unprecedented track record, named as Master Builder of
the Year for an unprecedented three years out of seven, including winning the coveted
Occupational Health and Safety award. The management team at Probuild Constructions
know that managing health safety and environment on construction sites is a hugely complex
activity with significant legal implications. This is compounded by the observation that modern
construction is a fragmented industry composed of many contractors and sub-contractors, all
with differing safety requirements. The need was recognized for a framework for all health and
safety activities on construction sites.

Solution:

Following discussion and definition of business requirements, the project to implement the
solution, called CMO COMPLIANCE, began. From the outset, it was recognized that the
application had to support easy maintenance, rapid development of new functionality,
integration with finance systems, rapid growth and high peaks in demand as well as global
expansion of the business. There should be no hindrance to the adoption of the technologies
and flexibility and scalability were essential to support business expansion and growth.

The usability led design process revealed the need for sophisticated user requirements, such
as pre programmed escalation procedures that include sending text messages to managers
mobile phones based on certain business logic. Further, the application on mobile devices
would need to allow users to conduct configurable surveys with approximately 500 questions,
and 1000 actions that integrate with reference material. The power of the application was
further increased on the handheld device by allowing health and safety inspectors to associate
images and audio notes to their inspections. Finally, reports could be generated and printed
via Bluetooth and Infra red connections directly from the mobile devices using portable
printers.

CMO COMPLIANCE, protected by a secure login, allowed all this functionality, as well as
more powerful reporting abilities. For example performance and benchmark reports can be
created for organizations or companies, depending on the users selections. This allows health
and safety teams to analyse the data collected and then use it to spot training needs and
highlight poor performing regions, contractors or equipment. In this manner, CMO
COMPLIANCE provides the complete electronic health and safety management system for
construction sites.
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Benefits:

Reduce Costs

"Saves us time so that CMO COMPLIANCE users are not spending as much time performing inspections,
we can focus on what whe_n compared_to the traditional paper based audit process. FL_lrther, direct
hould be doin savings are realised through reduced paper costs, storage and improved
WEI Sr ou : g - communication. The reduction in costs is further compounded by the ability to
training and talking to pinpoint contractors and equipment with poor safety records, and so substitute
pecp-'e about Safar}f" them with better value resources.
- Dave Riddel, Reduce Risk
Environment Health & Both personal and business risks have a significant effect on the value of a
Safety Manager, Probuild business. New laws on corporate manslaughter have been tabled, which could

mean that managers can face jail for serious safety non-conformances. In addition,
a fatal accident could reduce the value of a business by millions of pound.

CMO COMPLIANCE allows organizations to continually monitor and improve their
safety and environment records. The solution provides an audit trail so that
guestions about safety procedures can be answered.

Platform for strategic growth

Following on from the success of the solution, Prouild Constructions is now looking
for new ways of extending its business model with CMO COMPLIANCE. CMO
COMPLIANCE can also be used for managing training records, insurance
registers, incidents & accidents, asset management, JSA/SOPs and risk
assessments.

Increased Competitiveness

CMO COMPLIANCE provides its users with a
competitive advantage. In addition to potential clients
being much more likely to award contracts to suppliers
who demonstrate a strong compliance records, but
CMO COMPLIANCE allows safety and environment
issues to be responded to more rapidly which will allow
users to stay ahead of your customers needs.

For further information, please contact our
Client Services Department in your country
UK: +44 207 1931982

AUS: +61 3 9018 7267

USA : +1 818 216 6030

e: support@cmohandheldsoftware.com

w: www.cmohandheldsoftware.com
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